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THUONG MAI BIEN TU XUYEN QUOC GIA TREN
TOAN THE GIOI
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THAY DOl THUONG MAI DIEN TU

Nhirng diém chinh

ST
THE 21°" CENTURY Co hoi tang tredng ma thj trwéng xuyén qudc gia mang dén
SP|CE TRADE (~25%/nam) 1a khéng thé tim dwoc & cac thi trwdng ban 1& khac

A GUIDE TO THE CROSS-BORDER
E-COMMERCE OPPORTUNITY

Hang cao cap xuyén qudc gia cé ty I& cao hon nhiéu so v&i
hang dién t&r va thoi trang

Nha ban Ié tric tuyén day manh kinh doanh 10-15% v&i cac
mat hang xuyén quoc gia (ty 1&é nay dwoc dy doan sé tang hon)

Cac nha san xuat ky vong tang gap 1.3 lan so véi cac nha ban
lé khac thong qua ban lé truc tiep

Thach thirc ngudi tiéu dung chd yéu cla viéc budn ban xuyén
quoc gia lién quan dén hau can, niém tin, gia ca va trai nghiém

Viéc xuyén qudc gia don gian hon cac nha ban 1& nghi, nh& vao
giai phap ban hang pho bién va mang Iwéi hau can toan cau

Nha béan & cung cap dich vu cao cap hon cho Khach hang dang
tang trwdng nhanh hon 1.6 lan




KHU VU'C CHAU A THAI BINH DUONG THI SAO?

THE RISE OF E-COMMERCE

[INTERNET PENETRATION] — MALAYSIA _ 68% S ~n ~ >
T Sy tham nhap cua
v BN 5, internet sé tang cao
THaAnD D 35%
o [l 18%
| oonesiaA [l 17% " " ) z _
o
APAC’'S CURRENT INTERNET PENETRATION IS SUJ tha m n h a p Cu a th Iet b!
EXPECTED TO GROW BY 21% FROM 2014 TO 2018. . ~ —
(Source: InternetLiveStats, InternetWorldStats, Government data; all Q1 2015) d I do n g ta n g Cao
[ MOBILE PENETRATION ] ( B2C E-COMMERCE ]

 Doanh thu trwc tuyén sé
tang gap déi dén 2020 tai
cac quoc gia chl dao &

e Sl Chau A Thai Binh Dwong

APAC'S CURRENT LOW APAC IS THE WORLD'S BIGGEST
MOBILE PENETRATION IS AND FASTEST GROWING
EXPECTED TO GROW BY 30% B2C E-COMMERCE REGION.
FROM 2014 TO 2018. {Source: eMarketer, 2014)

(Source: eMarketer, 2014)
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PIEU NAY CO Y NGHIA GI VOI ASEAN?

Thailand
& 1,762 | 2,552
10%

Vietham

£) 896 | 2,060

Philippines |
i) 628 | 1,007

eV
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Viét Nam

9896 | 2,060
23%

Singapore
€) 1,095 | 1,856
14%

Source: Euromonitor International 2016
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@ E-commerce Market Size in 2016 and 2020 (in EUR mn)

Indonesia
§ 2,721 | 4,764
15%

e-commerce CAGR 2016-2020



HANH VI NGUO'l TIEU DUNG DA THAY POl

THE MODERN CONSUMER'S JOURNEY

You see an advertisement for jeans k (At home, you browse for a pair of jeans\ F You look up the store nearby ) i Once you arrive, the retail agent

on the way to work. you like and buy them online. and reserve them for a pick-up. recognizes you and brings the jeans.

] o
A\
P N m ’ L PN »

Social media is a k;; Enhanced search functionalities Inventory visibility across Personalized in-store service
\_ communication channel Y. \_ are important to 59% of consumers ) \_ channels is a key enabler Yy, \_ is a key expectation o2
( ~ Awesome! ‘ . é Later in the day, you receive an email ) b Sl R i G S o —— you like, scan Its QR code i
You can't wait to tell all your friends. stating that the delivery has been made. retail agent offers to deliver it to your ask for it to be delivered into the fitting room.

o parcel locker.

o & |, @?‘”m‘i . BB

Happy customers make " Fast delivery is a key expectation Flexible delivery options are important _Customers_\n_rho_ pick up in-store often
L for great publicity o ke to 71% of consumers F L to 54% of consumers ) L make additional purchases y

Ngwi tiéu dung sé bi tac dong béi sw Iwa chon, dich vu theo yéu cau, gia

ca tron goéi va sw don gian khi mua sam va van chuyén
- Mua Moi Luc, Moi Novi



CAC CONG TY NEN LAM GI?

TOP 3 GROWTH
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(Source: DHL-IDC Survey, 2015)

OMNI-CHANNEL
STRATEGY

THE CHANGING PURCHASING

BEHAVIOR AND CHANNEL MIX
REQUIRE AN OMNI-CHANNEL

STRATEGY.

ﬁb’”‘ﬁ

. CHANGING
. CHANNEL MIX

1
i CURRENT CHANNEL MIX EXPECTED GROWTH RATE
; BASED ON SALES CHANNEL DISTRIBUTION BASED ON SURVEY RESPONDENTS
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L oseos [T
e 15%)

1 Online Marketplaces
(e.g. Alibaba)

Independent
Online Stores

Multibrand Online
Retailers (e.g. Zalora) m’ """""""""""""" @

(Source: DHL-IDC Manufacturing Insights Survey, 2015)
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CHIEN LUQC KINH DOANH Bl TAC DONG RA SAO?

Nguwdi chién thang ‘§

Thich t(rng mé hinh Ban lé da
kénh:

- Tiém ndng Doanh thu hang
nam tang 9.5%"

« Chi phi tiép can méi nguoi
tiéu dung giam 7.5%?2

« Trung binh chi trd cia moi
nguwoi tiéu dung hon 2x

» Nha ban Ié c6 thé thu dwgc
dir lieu ngweoi tiéu dung quy
gia

Nguwoi thua cudc ‘é

Khong thich t'ng mé hinh Ban
lé da kénh:

» RUi ro ctia kinh doanh 16i thoii
do khong thich ng v&i xu
hwdng tiéu dung

« Bo 1o téi 6.5%2 doanh thu vi
khéng tiép can dén nguoi tiéu
dung.

« M4t co hoi dé phat trién moi
quan hé gan hon va trung
thanh voi nguwoi tiéu dung



DHL HO TRQ' CAC DOANH NGHIEP VUA VA NHO
NHU THE NAO?

MANG LUGICUA  TIEP CAN HO TRO
CHUNG TOI THE GIOI TANG TUONG

.74

HAI QUAN TOC PO THUONG HIEU

74 ey




Sales are happening! Shop now

lthS}» Search for items or shops

Jewelry & Accessories Clothing & Shoes Home & Living Wedding & Party Toys & Entertainment Art & Collectibles

worldfamous90store
NOT YOUR ORDINARY VINTAGE STORE,GREAT DEAL HERE!

@ Kota Bharu, Malaysia 566 Sale: On Etsy since 2016

Q Favorite shop (1182)
3 share ) save W Tweet

SWEATSHIRT / CREW 329
TOPS & TEES 200

HOODIES / ZIPPER 29

SUKAJAN [/ JACKET

JEANS / PANTS 5 Vintage ADIDAS TREFOIL Big Logo... Vintage FILA Spellout Big Logo S...
$35.00 $29.99

% Contact shop owner

566 Sales

1182 Admirers 8 ;

Vintage OP OCEAN PACIFIC Hawa... Vintage HANG TEN Sweatshirt/ Pu...
Report this shop to Etsy $22.00 $25.00

A0

S
2
(3

I

% Contact

Sort: Most Recent

Vintage KANI SPORT Track Pant W...
$24.50

Vintage New Balance Big Logo Sw...
$23.00

T e, )

Craft Supplies & Tools

Ctra hang Nbi tiéng
Thé Gi®i thap nién 90

Ban lai quan o cb dién
qua eBay va Etsy

Ghi nhan lai quan 4o ci
nhw la d6 hiém

Ban lai v&i gia tw
US$50 dén US$1500
5 ndm nghién clru vé
nhan hiéu va xu hwéng
thoi trang

Can phai quéanly
nhi*rng don hang tré va
that lac

Trong TMDT, danh gia
va phan hoi cua khach
hang rat quan trong



I'T°S NOW COOL

SHOP DESIGNERS SHOOTS ARTICLES SEARCH
< L4 ‘
5 : : )
": ‘ . s
1 % -

Khi dau tai Uc nhw mot nha nhiép anh thei trang trén Instagram véi 400K nguwdi theo doi

Nhan dwoc nhiéu I&i dé nghi cho d6 tdm théng qua Instagram va bat dau ban hang qua mang xa hoi
My 14 thj trwéng 16n nhét

Lién két cac nha thiét ké Uc va quoc té

To6c do, sy tin cay va bao bi dep la nhirng diém quan trong

1-2 ngay giao hanh la muc tiéu
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Dat tai Singapore

Pam cho phu dau

Bat dau nam 2011 nhw mét blogger

Mé& réng sang quoc té nhé truyén miéng

K Cung cap cac loai dam chat lwgng va phu

hop tui tien

! Pon hang tang trwéng tir 100 moi thang I1én
i 400+ moi thang

M Thei gian ra thi trwong giam 80%

,;"f""?? Tim kiém sw da dang cuia san pham (Trang
. sUlrc phuc trang) va th,ém nhap vao cac thi
. trrd'ng méi tai chau A




® FARANG HOME SHOP LOOKBOOK BLOG VIDEOS ABOUT ¥ CONTACT FAQ Follow ca

DISCRETION - SWEATER - BLACK

$78.00

A Turtleneck Sweater with a long silhouette.

Apart from making clothing that is perfect to wear for high intensity
movement, we also want to create pieces for the lifestyle that comes with
our sport. With the Discretion sweater we added a more refined touch to
our Farang collection.

It's our favourite piece to wear for a day of travel, cold weather or layering
with other pieces.

The fabric is 100% cotton. Subtle details in the cut give the minimal...

More Details

Du lich, thé thao mao hiém —
parkour, chay va ghi hinh

Ban bé, cdng dong ngudi ham
mod phong céach thé thao 1a thi
trwdng dac biét

|| Ban quan ao, gidy, md va
trang strc tai chau A, chau Au
va Nam My, tang trwdng 20%
nam trwoc

Phé biét nhat 1a 4o poncho, a0
thun va mi



SHIPPING ADVISORY: WE'LL BE TAKING A BREAK FROM 03/28-04/1. ORDERS PLACED AFTER 03/28 12AM PST WILL BE SHIPPED ON 04/01.

BLACKBOUGH s v /vweAar NEW SHOP SHOP INSTAGRAM CUSTOMER CARE

Khéi dau tai Philippines
. bédi mot daéi tré tai phong
ngu cua ho nam 2016

UsD SIGNIN Q wo

X

Thiét ké va tw hoan thanh
trang phuc tdm cho ni
giGi

| ‘ z‘ ,' H = ,{l‘: !
L OLDEN, ciRL B
_ ( - ’

SHOP NOW ,
: y ‘
[ N/ /7

BLACKBOUGH SWIMWEAR NEW SHOP SHOP INSTAGRAM CUSTOMER CARE

€ N $ . £\
i ‘? \V

BLACKBOUGH
Let us know if you have any
questions! €

Gap phai van dé vé niém
., tin v&i khach hang vi van
é chuyén that bai

usD SIGNIN Q Wwo

Kinh doanh tang trwvdng
vwot bac khi vweon ra thé

Cooper Triangle Top / BABY BLUE Stassy Cheeky Bottoms / BABY BLUE Scarlet Top / BLUE SODA Maui Bottoms / BLUE SODA
SPLASH SPLASH Sold Out $40.00 USD
$40.00 USD Sold Out (4) (4)

(%) (11)




BAN KIEM TRA CHO KHACH HANG

HOW DO WE SUPPORT OUR
CUSTOMER’S INTERNATIONAL GROWTH?

Do you sell internationally?

Do you state on your
home page that you sell
internationally?

Do you offer an express
delivery option?

Are your shipping
charges appropriate?
Do you offer a Duties

& Taxes Paid option?

Do you offer an easy
returns solution?




Y NGHIA CUA CHINH SACH



B2C THAY DOl KENH NHAP KHAU

NHU THE NAO?

Piém xuat x& Piém dén

Doanh nghiép Pk Doanh nghiép FKhéch flang

(Xuat khau) ( Nhap khau)

Doanh nghiép Trang TMDT - ‘y ........... Khach hang

(Xuat khau)

18




TRACH NHIEM TRUYEN THONG

Piém dén

Ve

{
{
\

DPiém xuat xw

Doan'h nghiép
(Xuat khau)

FOB/CIF

__ Doanh nghiép

( Nhap khau) Khach hang

3

DAP/DDP

Y nghia dbi v&i don hang trong chudi cung &ng:
= Xac dinh bén lién quan ¢ trach nhiém van chuyén va tuan tha quy dinh
= Xac dinh bén lién quan co6 trach nhiém vé thiét hai va khéng tuan tha quy dinh

= Xa&c dinh Khach hang cudi cung nhan thay diéu gi

' —=J /7 4

Eb-- L
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TRACH NHIEM CAC KENH B2C (INCOTERMS)

Piém xuat s Piém dén

Doanh nghiep L TupT - M..... y ............. M h ha
(Ban) Trang TMDT - ach hang

DAP/DDP

DAP/DDP

Y nghia dbi v&i don hang trong chudi cung tng:

= Nha cung cap nudc ngoai thédng thuéng sé kiém soat toan chubi cung trng

= Thinh thodng trang TMDT sé& chiju trach nhiém nhwng sé tinh phi ngwoc vé nha cung cap
nwo'c ngoai

= Khach hang cudi cung khéng chiu béat ky trach nhiém nao

=0 * [/ 4

=Mk i o o — 20



PIEU NAY CO Y NGHIA THE NAO TU GOC bO
LUAT LE?

., TRACH NHIEM TUAN THU Bl THAY DOI
@  Nguwoinhap khau thay déi — Kién thirc va si tudn tha cac yéu cau dia phwong la
mot thach thire

QUY DINH HAI QUAN POI HOI CHUYEN MON VA THACH THUC BE

<& HIEU o

i Ma HS, Binh gia Hai quan, v.v., ddi hdi chuyén mén va khoé dé hiéu va khéng
phu hop cho cac ca nhan tuan thu

CAC PON HANG HOAN TRA PHUC TAP

‘:6‘ Quy dinh hién hanh khéng cho phép dé dang cho cac don hang hoan tra
= va ap dung hoan thué

. GIAY PHEP VA YEU CAU CAP GIAY PHEP KHONG THAN THIEN VO
‘#- NGUOIDUNG -
= Gidy phép va céac yéu ciu vé cap gidy phép quan liéu va kho hiéu

™ THONG QUAN HANG TRI GIA TOI THIEU VA TRI GIA THAP LA QUAN
-i— TRONG.S6 lvong 16n 16 hang la hang gia tri thap. Yéu ciu thdng quan don
= gian cho hang cho hang tri thap thap, tao diéu kién cho cac don hang TMPT

g THACH THUC TRONG THONG QUAN CACLO HANG GIA TRI CAO
:6- bang ky nhap khau, Gidy Oy quyen Giay phép, yeu cau vé cac giay to bd sung
S, khién cac don hang TMDT gap kho khan trong qua trinh théng quan

= 21



VIET NAM DA SAN SANG TIEP CAN CAC CO HOI
THUONG MAI DIEN TU?

DIVERSITY OF ECONOMIES

APAC ECONOMIES DIFFER SIGNIFICANTLY  Co hoi de phat
IN SIZE AND EASE OF DOING BUSINESS. trién moi trwd'ng
= T — kinh doanh

Q‘ SINGAPORE $308
@1 SOUTH KOREA $1,410 o T|ém néng téng
AUSTRALIA $1,450 =

treong cao

' MALAYSIA $327
@i THAILAND $374

JAFAN >8,9vw

@ ' wmnAa 310,360

@3 INDONESIA $889

g - Co hditai cac thi

trwdng chinh cua
®  chau A Thai Binh
Dwong

&) mon s20m

THE EASE OF DOING BUSINESS INDEX IS BASED ON PROPER INFRASTRUCTURE, CREDIT RATE,

REGULATIONS AND SKILLED LABOR.
(Source: World Bank Ease of Doing Business Index & World Bank, 2015)

22



QUY BPINH HAI QUAN LA MOT THACH THUC

CHALLENGES OF CROSS-BORDER EXPANSION/TRADE

Lack of value-added services: payment & financing

Lack of importer of

89 Complex overseas
record solution a °"?

customs & compliance

High cross-border _
regulations/procedures

freight cost

Long cross-border
delivery lead times

Lack of last-mile
staging & delivery solutions
in overseas market

15%
Current volumes too small

Figure 3; Source: DHL Fast Growing Enterprises (FGE) Business Leaders Forum, 2015

=) 7/ 4 23



DIEU NAY CO NGHIA GI VO'I CHINH SACH
THUONG MAI?

Sw don gidn cla cac quy trinh Hai quan va thwong mai la can thiét: cac don hang
c6 gia tri thap, cac kién nghi WTO va WCO

Hiéu dwoc cac co hodi xuat khau quan trong hon la tap trung vao nhap khau don
thuan

Quy dinh nhap khau thwong mai dién tlr sé cé dnh hwéng dén xuat khau — can phai
c6 cach thirc tiép can da phwong/ khw vue lién quan dén thué, cac han ché nhap
khau, ...

Loai trir bat ky han ché nao véi nhap khau TMBT cho dén khi dat dwoc cach tiép
can da phuong/ khu vuc

Bat ky quy dinh nao ciing can co6 cach tiép can v&i Chinh phi véi sw tham van
chuyén sau cla tat ca cac bén lién quan

Nhirng thach thirc vé Hai quan can dwoc gidi quyét trén tinh than thuan loi hoa

thwong mai

=7 LE 24



KIEM TRA CHUYEN NGANH VE HANG HOA XUAT-NHAP
KHAU THONG QUA CAC BON VI CHUYEN PHAT NHANH
= Theo DPiéu 5.4 Théng tw s6 12/2016/TT-BCT ra ngay 05/07/2016: “Khoang

san chuyén ra nwdc ngoai véi muc dich phan tich céng nghé, nghién ctru
va thir nghiém” phai duwoc trinh cho B6 Céng Thwong phé duyét
->Pé xuat mién kiém tra chuyén nganh va mién gidy chirng nhan xuat khau
ddi v&i cac loai khoang san xuat khau co sé lwong nhd nhw mau thr (VD: 0,5-
05kg hoadc hang hoa gia tri thap dwdi 5 triéu);
= Quyét dinh 4755/QD-BCT ra ngay 21/12/2017 vé cac mat hang nhap khau
phai dwoc kiém tra chuyén mén trwdc khi théng quan:
-> Kién nghi mién trtr kiém tra chuyén nganh dbi v&i cac hang hoa co gia tri

thap dwéi 1 triéu dong dwoc nhap khau qua dich vu chuyén phat nhanh:

=l v & —— 25



DHL Express — Chuyén Gia Quoc Té
22

Chuyén bay
moi tuan

TT khai

thac & diém
giao dich
EUR
13.5M

= Pau tw co so ha
@ o tang tinh dén 2014

5 Trung Tam
A i a8 dat tiéu chuan

Phwong tién JEAUEURYED el ] e TAPA
van chuyén ERGUGCMUERIEE o A=t (Transportevd
quoc té T T

Asset Protection

26



TONG KET

Co hdi xuat khau cho cac Doanh nghiép vira va nhd théng qua cac
kénh B2C Ia rat tiém nang

Viét Nam nén toi da co hdi nay cho cac Doanh nghiép vira va nhd

Hiéu dwoc cac thach thirc vé cac Quyidinh ma cac Doanh nghiép
vlra va nho dang-gap phai trong thuong-mai dién tu

BAt ky chinh sach thwerg mai déu'éan phai

n nhac t&i sw thua
loi thwong mai |

Bat ky sy thay doi Quy dinh-n&o can duro'c thénd qua va tham vé)n
b&i Chinh phua, tiep can da phuweong/ khu vire va cé

bén lién guan
DHL luén s&n sang hop tac véi Chinh pha,Viét Nam cach thike thuc
day thwong maidién té /\

=) 2/ 4 -
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THANK YOU!

Visit us at: www.discover.dhl.com



